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It is my honour and privilege to serve as the Chair of the Board of Directors for The 
Children’s Aid Society of the District of Thunder Bay. On behalf of the Board, I am proud 
to present our Annual Report which highlights a year of steadfast commitment, 
resilience and meaningful collaboration in service of children, youth and families 
across our district.

Reflecting on the past year, I am deeply inspired by the dedication of our agency. Our 
work is guided by the fundamental belief that every child deserves a safe, nurturing 
environment to grow, thrive and reach their full potential. Achieving this vision requires 
a collective effort, and this year has beautifully demonstrated the strength of our 
community partnerships, the passion of our staff, and the unwavering support of our 
resource families and volunteers.

As a Board, our focus remains on strong governance, strategic oversight and ensuring 
the fiscal responsibility necessary to sustain high-quality services. We have worked 
diligently to support leadership and staff as they navigate evolving provincial landscape 
changes while keeping the voices and well-being of the children and families we serve 
at the absolute centre of every decision. We continue to prioritize culturally safe 
practices and equity-seeking initiatives, recognizing the diverse and unique needs of 
the communities we are privileged to support throughout Thunder Bay and the district.

I want to extend my heartfelt gratitude to my fellow Board members for volunteering 
their time, expertise and wisdom. Your strategic leadership is invaluable. To our 
Executive Director, leadership team and the entire staff of TBCAS, thank you for your 
tireless dedication, professionalism and the compassion you bring to your roles every 
single day. You are the heartbeat of this organization.

Message From the Board Chair 

Finally, to our community partners, resource parents, and 
supporters: thank you for walking alongside us. Together, we are 
building a safer, stronger and more supportive community where 
children and families can truly flourish.

Miigwetch, thank you, and merci,
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A future that embraces thriving children and youth, 
empowered families and strong communities.

MISSION
Rima Mounayer
Board Chair
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VISION

To protect families and communities by 
ensuring the safety and well-being of 
children and youth to reach their full 

potential.

Over the past year our services have remained unwavering in its commitment to 
ensuring safety, well-being and protection of children and youth.  Guided by our 
Strategic Plan our staff have continued to provide responsive, strength based and 
family centred services while navigating increasingly complex needs and 
challenges.  

The work is both demanding and deeply meaningful and everyday our workers, 
leaders, support staff and partners demonstrate dedication, compassion and 
professionalism supporting children, youth and families.  

Throughout the year, our efforts have been guided by the themes of our Strategic 
Plan. The themes have helped focus our work on strengthening our operations and 
service quality, people and culture and partnerships.  

We recognized the importance of positive outcomes for children, youth and 
families through collaboration and working along side our partners.  We continue to 
build a network of support along side of families, community leaders, service 
providers and partner organizations.

Thank you to the staff and partnerships for their dedication and care.  We 
appreciate the compassion and care to make meaningful differences for children 
and youth.  

Carmela Hardy
Executive Director

As we move forward, we remain committed to the mission, 
vision and values of the organization, ensuring children and 
youth are safe, families are supported and communities are 
strengthened. 

Meegwetch, 



Partnerships

Operational 
Excellence

Establish a service delivery model that 
equitably meets the diverse needs of 

children, youth, families and communities
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INTAKE &
DISCLOSURE

128 
People 

who Requested 
Access to their File

2113 
Referrals 
Received

134 
General 
Inquiries
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ALTERNATIVE CARE 
SERVICES 

(as at March 31)

Children in 
Kin in Care 

Placements 

Children in 
Kinship Service 
Placements 

Finalized Adoptions 
(during the fiscal year)

1 
21

42 
Homes

46 Resource 
18 Kin in Care 

7 Adoption 
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74 % of Families we Serve, 
Children are at Home

825 Investigations 
Completed 

175 Families 
Receiving Ongoing Service 

(as of March 31)

?Children in Care 
Under 18 

CHILDREN'S 
SERVICES 
(as of March 31)

Programs and Services

CHILD PROTECTION 
SERVICES 
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CHILDREN'S DEVELOPMENTAL SERVICES 
Year 2025

55 Families Served
Currently 

32 Families Served

67 Youth Age 18 and Over  
Receiving Service 

78 Children in Care Under 18  



Partnerships

Promote inclusivity, responsiveness and 
the well-being of all those we serve 

through collaboration and 
comprehensive support
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The Children’s Aid 
Society of the District 

of Thunder Bay 
joined Dilico 

Anishinabek Family 
Care for the 2025 
Christmas Wish 

Campaign so even 
more children and 

youth in our 
community could 

experience the joy of 
the season. 

Together, 1, 200 
Wish Bags were 

filled!
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R-Carmela Hardy, Executive Director TBCAS L-Natalie Paavola, CEO Dilico



Partnerships
People & 
Culture

Build supportive staff relationships where 
staff are engaged, supported and provide 

excellent service delivery to produce 
exceptional results
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11/16VOLUNTEER 
SERVICES 

Ontario Service Medal Awards Recipient

Volunteer Services

Stu Cutler (& his pal Chewy)
 3373.24 Total 

Volunteer Hours     

110 
Active 

Volunteers

Sharon Dempsey (left)

Citizen’s of Exceptional Achievement- 
City of Thunder Bay

15 Years of Services

20 Years of Service 

118 
Backpacks  
Assembled

16, 208 
Kilometers 

Driven

Amanda Gibson

Ontario Service Medal Awards RecipientCitizens of Exceptional Achievement- 
City of Thunder Bay    

Ontario Service Medal Awards Recipient



Lois Stella - 10 years of service 

10 Years of Service &

12/16Volunteer Services

Christine 
Galati

Gail
Poliszczak 

Bill 
Bragnalo

Ontario Service Medal Awards Recipients

 Lois 
Stella     



13/16

35 Years
Jackie Dubois

 
25 Years

Katie Burton
Chantal Morrison

 
20 Years

Susie Marrelli
Heather Turcotte

15 Years
Tania Cleland

10 Years
Marley Joblin

Hailey Whitelock
 

5 Years
Shawna King
Dana Leeder

Lexx Ojala
Shelby Rooney
Meiying Zheng

Staff Recognition
Years of Service to June 2026



         Rima Mounayer, Chair
         Brad Gottfred, Vice-Chair
         Rebecca Gillies, Treasurer
         Lise Haman, Governance Lead

Yasmin Agyemang, Director
Tomi Akinyede, Director
Pauline Gemmell, Director
Katherine Steele, Director
Geetika Verma, Director

Board of Directors 14\16

VALUES
Safety & Accountability 
Equity, Diversity & Inclusion 
Collaboration 
Unity & Understanding  
Respect & Integrity 
Excellence & Innovation 

https://www.thunderbaycas.ca/rima-mounayer-director
https://www.thunderbaycas.ca/brad-gottfred
https://www.thunderbaycas.ca/Katherine-Steele
https://www.thunderbaycas.ca/pauline-gemmell
https://www.thunderbaycas.ca/tomi-akinyede
https://www.thunderbaycas.ca/rebecca-krawczuk
https://www.thunderbaycas.ca/rebecca-krawczuk
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The Children's Aid Society of the 
District of Thunder Bay 

1110 Jade Court
Thunder Bay ON  P7B 6M7

Phone: (807) 343-6100
Toll-Free: 1-800-465-3905

thunderbaycas.ca


